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Case Management: What is it?

• In general
– What is case management for?
– What is it supposed to accomplish?

(1) Assessing needs
(2) Removing barriers
(3) Helping clients learn to remove barriers
(4) Making sure clients get access to outside services
(5) Encouragement
(6) Counseling
(7) Convey client information to "next" service provider
(8) Monitoring progress

etc.
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Case Management: What is it?

• Specifically
– Why does your program have case management?
– Where does case management fit into your 

organization's mission/program/services
– What do you do?
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Case Management, Sample #1
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Case Management, Sample #2

Social Service
Providers

Case Management &
Retention Services

Encouragement

Employer Site Visits

Social Service Ref’s

Career Planning

Training

Placement

Recruitment, Intake &
Assessment



6

Case Management, Sample #3
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Developing Program Components

Need Goals Design Implementation Evaluation

Do we know
what needs to be

done?

What are we
trying to

accomplish?

(Focus-Step 1)

What are we
going to do?

 What are our
priorities?

(Focus-Step 2)

 Are we really
doing what we

planned?

What effect are
we having?

Where are your strengths? Where are your weaknesses?

What do you want to address? What can you address?
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Characteristics of effective case 
management needs: 
• Clear understanding of what clients are 

expecting/expected to achieve
• Data about issues that block clients from reaching 

expectations
• Current information if the clients or their 

environment is changing
• Information about what your clients will respond 

to / participate in
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Characteristics of effective case 
management goals:
• Realistic
• Clear
• Relevant to the program around them
• Goals are understood and shared by all program 

staff
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Characteristics of effective case 
management design:
• Case loads in synch with goals
• Clear
• Specific in intent
• Flexible in strategies
• Manageable
• Targeted
• Integrated with the rest of the program
• Includes means of capturing client 

actions/information
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Characteristics of effective case 
management implementation:
• Follow through 
• Monitored
• Reinforced
• Burn out minimized
• Joint staffings
• Includes regular utilization of client information
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Characteristics of effective case 
management evaluation:
• Measures are attainable without huge effort or 

huge time lags
• Measures relate to the overall program objectives 

AND
• Measures are distinct from other program elements
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